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Purpose of the Plan 
All schools in Sweden are required to adhere to the Swedish Education Act (2008:567), the Swedish 
Discrimination Act (2010:800), and the UN Convention on the Rights of the Child (1989).   These 
documents state that schools must work actively to ensure that no student is discriminated against, 
harassed, bullied, or in any way deprived of their rights.   

For all students at Haganässkolan to be able to achieve the goals of their education, the school must be 
a safe place where students have a sense of well-being.  This is a basic condition for successful learning. 
It may also be expressed as “student welfare”.    

Student welfare is something that all staff at the school work with, but the student welfare team is 
responsible for driving and structuring the work.  Other staff may seek guidance and discuss student 
cases involving harassment or bullying with the student welfare team, in order to find ways of dealing 
with such situations together.   

It is important to be aware that all staff at Haganässkolan who become aware of offensive treatment, 
harassment, or discrimination are obliged to take action and report this to the school leadership. This is 
called a “kränkningsanmälan”, an offensive treatment report. The school leadership are responsible for 
investigating the matter and taking any necessary measures.  

The school has a responsibility to combat bullying, harassment, offensive treatment, and discrimination. 
This equality plan describes how we at Haganässkolan work to ensure all students feel safe and secure 
and how we jointly create a better school for everyone.  Each year, we evaluate how the work has 
progressed, the results achieved, and present this in the equal treatment plan.   

 

Definitions 
Offensive treatment: behaviour that violates a child’s or student’s dignity.  It can take the form of:  

• Physical: e.g., pushing, kicking, hitting, holding down. 

• Verbal: e.g., insults, name-calling, sexual slurs, swearing, threats. 

• Psychosocial: e.g., facial expressions, gestures, sighs, looks, spreading rumours, exclusion. 

• Text or images: e.g., SMS, MMS, email, social media, notes, letters, graffiti.   

Harassment: behaviour that violates someone’s dignity and is linked to one or more of the seven 
grounds of discrimination (see below).    

Sexual harassment: a specific form of harassment of a sexual nature that violates someone’s dignity 
and is not linked to any of the grounds of discrimination. 

Bullying: harassment or offensive treatment that is repeated on several occasions over time.    

Everyday disputes: conflicts happen all the time and are part of life and sometimes lead to positive 
change. Nevertheless, they can also negatively affect people and create difficult situations which it is 
not easy to overcome.  Students are often able to resolve conflicts themselves but sometimes they need 
guidance from adults.   

Discrimination: when someone is disadvantaged due to one or more of the seven grounds of 
discrimination. Discrimination assumes a power relationship and can therefore only occur at school 
between staff and students.  Discrimination may be direct or indirect.  Examples can be found at the 
website of the Equality Ombudsman: www.do.se.   
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The seven grounds of discrimination are: 
• Gender 

• Transgender identity or expression 

• Ethnicity   

• Religion or other belief  

• Disability 

• Sexual orientation 

• Age  

 

For Students and Guardians 
Students 
Students and staff share the responsibility for ensuring no one is mistreated and for creating a school 
where there is mutual respect. If you see someone being targeted, or if it happens to you, you need to 
tell an adult at the school. There are many people you can turn to including mentors, counsellors, 
school nurses, or the head teacher and their staff.  All adults at the school are obligated to listen and act 
on what you share. Name, phone numbers and email addresses of staff you can contact may be found 
under the heading  ”Personal” (“Staff”) on the school’s website (Personal Haganässkolan | Älmhults 
kommun (almhult.se)) 

Parents/guardians 
In order that our students at Haganässkolan feel safe and thrive, students, school, and parents must 
share responsibility. Just as before, your job is to talk with your child about how to treat others as well 
as to urge them to speak with staff if they see or experience something that feels wrong.  If you suspect 
your child or another student is being targeted, we expect you to contact the school, primarily the 
mentor, head teacher’s office or counsellor.  

 

Follow-up and Evaluation of Last Year’s Planned Measures 
Below is an evaluation of the goals and measures it was decided that Haganässkolan should work on 
during the 2024/25 school year.   The evaluation is linked to results from this year’s student survey 
(Skoltempen).  

Goal 1 
To increase the proportion of students who feel that staff take action when offensive treatment 
occurs.  

• Procedure  The procedure for reporting offensive treatment must be reviewed and implemented 
clearly and systematically.  There must be clarity about who should do what and when, and the 
routine must ensure feedback to both the student and staff involved.   Staff in charge:  Head 
teachers 

Evaluation 
In 2024, 323 students responded to the student survey, Skoltempen. In 2025, 193 students from Year 1 
and Year 3 responded. Year 2 answered separately but too few participants responded (44) for the 
results to be included here.   In the previous year, 16.1% were unsure or did not know who to talk to if 
they or others were treated offensively, harassed, or discriminated against at school. This year, that 
number dropped to 6.7%.  

https://www.almhult.se/haganasskolan/personal.1425.html
https://www.almhult.se/haganasskolan/personal.1425.html
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Responding to the statement that staff who knew of such incidents took action to prevent a recurrence: 
last year, 15.3% said the statement was “fairly untrue” and 4.3% “not true at all”. 18% did not know 
whether the staff took any action. These figures gave rise to Goal 1.  

This academic year, 5.8% in Years 1 and 3 responded to the statement with “fairly untrue” and 3.7% 
“not true at all”. 25.7% did not know whether the staff took any action. 

During 2024/25, work on a systematic procedure for dealing with reports of offensive treatment was 
begun.  A safety and security meeting was introduced where head teachers and counsellors meet 
weekly.  At these meetings all reports of offensive treatment are reviewed and it is decided who should 
do what. There is a follow up the following week.  This ensures quick response to reports of infractions 
and that there is reliable feedback to both the students affected and to the staff involved.  The safety 
and security meeting also creates a better overall understanding of our students and provides better 
conditions for taking a comprehensive approach and implementing the right safety-enhancing measures 
in the right places. 

During the previous school year, 01/08/2023 to 30/06/2024, 19 reports of offensive treatment were 
filed in Stella, and during this school year, 01/08/2024 to 13/06/2025, 42 such reports have been filed, 
which is more than a doubling in one year. The perception is not that incidents of offensive treatment 
have increased, but rather that staff awareness of when and why a report of offensive treatment should 
be filed has increased. Information about how and when to file has been provided at staff meetings, and 
in general there is more discussion at the school about reports of offensive treatment, with active 
encouragement to report such incidents. 

Overall, there is still considerable uncertainty among the students about whether teachers actually take 
action when a student is subjected to offensive treatment, while at the same time it is clear that reports 
of such incidents have steadily increased. A certain level of uncertainty here will probably always exist, 
as not all information can be shared with students due to personal privacy and confidentiality. The fact 
that there has been such a significant increase in reports of offensive treatment is positive, since it is 
probably a sign that the work initiated on procedures has yielded results and that more incidents are 
now being noticed and therefore can be addressed. 

However, we should continue working on this goal next year in order to further implement the 
procedures for handling reports of offensive treatment. It is considered important that the procedures 
becomes well established and that students and staff feel confident that reporting an incident will lead 
to change; otherwise, we risk returning to the situation we had just a few years ago, when almost no 
reports of offensive treatment were filed. 

Goal 2 
To increase sense of belonging and participation. Haganässkolan should strive collectively towards being 
a school where all students, regardless of programme or type of education, are equally valued and have 
equal opportunities. 

•  Collaboration. Encouragement and openness towards collaborating across programmes and types 
of education. Invite each other to visit different programmes and carry out joint projects, for 
example in connection with open days, graduation events, and/or within the Young Enterprise (UF) 
framework. This is something that the student council can also be involved in. Staff in charge:  Head 
teachers 

• Values education Continue working together at the group level on subjects in line with the annual 
plan. For example: ready-made lesson materials should be easily accessible, joint theme days or 
talks can be organized, and Week 48, ‘A Week Free from Violence,’ should be highlighted.” Staff in 
charge:  Head teachers and student welfare team 
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Evaluation 
Collaboration across types of education and programmes has been carried out in various ways during 
the school year. For example, the Upper Secondary School for Pupils with Intellectual Disabilities 
(Anpassat gymnasium) shared a bus with the Sales and Service programme when attending a Young 
Enterprise (UF) fair during the autumn, and all programmes, including the Upper Secondary School for 
Pupils with Intellectual Disabilities, participated in a football tournament in February. The student 
council has met on six occasions (each programme has a representative), with an annual meeting still to 
take place. A well-functioning student council is one way to promote cohesion and participation. There 
are several good examples at the school of successful collaboration across programmes, for instance 
that between the Upper Secondary School for Pupils with Intellectual Disabilities, the Child and 
Recreation programme, and the Health and Social Care programme.  

Students at the Upper Secondary School for Pupils with Intellectual Disabilities respond in the school 
survey that they feel safe at school and are comfortable moving around the entire school. Among upper 
secondary students in Years 1 and 3, 93.7% report feeling safe or fairly safe during lessons, and 91.6% 
feel safe or fairly safe during breaks. These figures indicate a high sense of safety, which may be a result 
of the school’s active work for integration and to offer activities that promote a sense of community. 

Regarding work on values education, several targeted initiatives have been carried out. During ‘A Week 
Free from Violence,’ Week 48, Haganässkolan chose to focus on honour-related violence. Lesson 
materials were developed for all classes to work with, and a talk by GAPF (Never Forget Pela and 
Fadime) was organized for all students.  

During Week 48, the student welfare team distributed clementines to highlight ‘A Week Free from 
Violence,’ and on Lucia Day, sweets and gingerbread cookies were handed out to students and staff. On 
Valentine’s Day, the school counsellor and youth outreach worker were in the corridor, asking students 
to write down their red and green flags regarding relationships, and offering candy. This was intended 
to create dialogue and discussion about what constitutes a healthy relationship, and it was done in 
connection with the national campaign ‘Jealousy is Not Romantic’. 

In January, all students, including those from the Upper Secondary School for Pupils with Intellectual 
Disabilities, were invited to Älmhult Cinema to watch the film ‘It Could Have Been Us.’ All classes were 
also provided with lesson materials to work with after the film. The film addresses issues such as the 
equal value of all people and how society has previously treated those who did not conform to the 
norm. 

In addition, targeted initiatives have been carried out with certain classes based on their specific needs; 
for example, the school counsellor has worked on building courage and addressing hate crimes. 

 

Overall Goals for the Promotive, Preventive, and Remedial 
Work in Älmhult Municipality 
• The school shall be a safe place for all students.  

• Every student shall be given the opportunity to participate in the school’s work to create a safe and 
secure environment free from offensive treatment, harassment, and discrimination. 

• Every student at the school should know who to turn to if they experience offensive treatment, 
harassment, or discrimination, or witness such behaviour. 

• Every member of staff should work to promote a positive school environment and be involved in 
efforts to prevent and address offensive treatment, harassment, and discrimination.  
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Programme-Specific Goals for HN1 and HN2, School Year 
2025/2026 
1. To increase the proportion of students who feel that staff take action when offensive treatment 

occurs.  

2. To develop guidelines for how Haganässkolan should work to promote a positive environment and 
prevent online offensive treatment. 

  

 

Promotive and Preventive Measures, School Year 2025/2026 
Various initiatives are planned for the 2025/2026 school year to promote equal treatment and prevent 
offensive treatment, harassment, and discrimination These are linked to the goals above. The measures 
are based on input including the latest annual school survey as well as on dialogue with the school staff.  

Goal 1 
To increase the proportion of students who feel that staff take action when offensive treatment 
occurs.  

• Procedure  The procedure for reporting offensive treatment was updated during the previous 
school year, and its implementation is ongoing. We need to continue this implementation in the 
coming school year by holding safety and security meetings, discussing the procedure for reporting 
offensive treatment with both students and staff, and working to provide proper feedback 
regarding the reports that are submitted. Staff in charge:  Head teachers 

• Focus group At present, student influence on values education largely consists of the student 
council and completing the school survey (Skoltempen). The results of Skoltempen play an 
important part in measuring safety and well-being at the school. However, it is only completed 
once a year, and the results may be influenced by factors such as student absenteeism or the day-
to-day changes in mood of those completing the survey. To expand student influence and obtain a 
broader and more reliable measurement of goal achievement regarding values education, a focus 
group will be established, consisting of 6–8 students from different year groups. It has been 
suggested that members of the student council could be asked if they would also like to participate 
in the focus group.  

The purpose of the focus group is to increase student influence, and also to give the school better 
insight into and understanding of how the student welfare work and its procedures actually 
function, and to identify areas for improvement. Establishing a focus group will also create the 
opportunity to build closer relationships with the students, which can hopefully help the school 
become aware more quickly of the need for targeted initiatives and allow the students themselves 
to influence how preventive work should be directed.  The focus group can be convened a couple of 
times per term, where follow-up questions regarding Skoltempen may be discussed, as well as how 
the students themselves perceive the school development work and other related matters. Staff in 
charge:  School administration and counsellors. 

Goal 2 
To develop guidelines for how Haganässkolan should work in a promotive and preventive way 
against online infringements. 

• Guidelines. During the previous school year, Haganässkolan experienced an increase in online 
infringements. There is uncertainty among both students and staff regarding the rules and 
legislation applicable here. We see a need to establish guidelines for how digital harassment should 
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be handled, which can also serve a preventive purpose. By having a guideline that is also 
informative, it becomes a concrete and clear tool which may be continuously used in the classroom, 
including for holding discussions with the students. Staff in charge:  School administration and 
counsellors. 

 

Follow-up and evaluation 
• Those in charge are indicated at the end of each measure, and the measures are to be followed up 

by the student welfare team. 

• The students will be able to participate by evaluating the measures through a simple survey or by 
having them followed up in student council meetings and focus groups.  

• The figures that can be tracked, for example regarding absenteeism and the number of reports of 
offensive treatment, will be compiled at the end of the school year. 

Participation 
• The goals set for the current school year are based on students’ responses in the Skoltempen 

survey and on information that students shared with staff during the previous school year.  

• Students can access the plan by receiving a printed copy, which ideally they take home. The mentor 
reviews the plan during mentor period at the beginning of the school year.  

• The plan is always available on the school’s website.  

• Compliance with the plan is ensured by regularly following up on the measures.  

 

The School’s Procedure for Remedial Action 
The school must investigate what has happened when it becomes known that a student feels offended, 
harassed, or discriminated against. The purpose of the investigation is to gather sufficient information 
and understanding of the situation in order to assess whether the student has been subjected to 
offensive treatment and what measures, if any, need to be taken to stop it.  

Process 
1. When a staff member becomes aware that a student feels offended, harassed, or discriminated 

against, this must be reported in STELLA. This obligation also includes situations that occur outside 
the school if they in any way affect the student during school hours. This may include, for example, 
incidents that occur on the way to and from school or on social media.  

2. When the case is documented in STELLA, both the head teacher and the school authority are 
informed about it.  

3. The head teacher must delegate the investigation. They decide who should partake in the 
investigation. If staff are suspected, the headteacher must carry the investigation themself.  

4. Based on the findings of the investigation, relevant short and long-term measures are taken with 
the aim of stopping the offensive treatment, harassment or discrimination and preventing any 
recurrence.   The purpose of these measures, be they long or short term, is that the the offensive 
treatment, harassment or discrimination is stopped and does not recur.  

5. Investigations and measures are documented in STELLA.  

6. In line with the stated purpose of these measures, namely that the offensive treatment, harassment 
or discrimination should stop and not recur, measures are followed up and evaluated. If it becomes 
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evident that the measures were insufficient, then consideration must be made as to what further 
measures should be implemented.  These measures should also be documented in STELLA. 

7. Where a crime is suspected, police reports may be filed. Reports to social services may also be 
required.  

8. Parents and guardians should have the opportunity to be informed about the events if their child is 
affected. 

9. Twice per school year, the head of operations reports all cases of offensive treatment to the 
education committee.  

 

Together, we can work to make the school a safe and secure place. 
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